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The Hours Saved Report - Juniper Lane Physio
Week of July 6–12, 2026 · Custom system: insurance benefit checks · Sample report, fictional demo clinic. The task your
team used to do by hand, done by a system - this page is what it did this week.

58
CHECKS

COMPLETED

14.5
STAFF HOURS

RETURNED

3
COVERAGE GAPS

CAUGHT

0
CHECKS MISSED

$420
EST. STAFF COST

SAVED

The work it did

WHEN WORK COMPLETED VOLUME OUTCOME

Mon 6:10a Benefit checks for Tuesday's full
schedule

13
patients

DONE - list on the desk before open

Tue 6:05a Benefit checks for Wednesday's
schedule

11
patients

DONE

1 FLAGGED - coverage exhausted, desk rebooked with

extended benefits

Wed 6:15a Benefit checks for Thursday's

schedule

12

patients
DONE

Wed 2:30p Re-check: two same-day add-on
appointments

2 patients DONE - 40 minutes before arrival

Thu 6:08a Benefit checks for Friday's
schedule

10
patients

DONE

1 FLAGGED - policy changed insurers, desk confirmed new

details at check-in

Fri 6:12a Benefit checks for Saturday +

Monday

10

patients
DONE

1 FLAGGED - dependent aged out of plan, patient told before
arrival

Fri 4:45p Weekly summary logged for billing 58
checks

FILED - every check on record with a timestamp

The math: 58 checks at ~15 minutes each by hand = 14.5 staff hours returned this week - roughly 63 hours a

month, a full week and a half of front-desk time. At $29/hour fully loaded, that is about $420/week in wages doing
robot work. And the part wages can't measure: 3 patients would have arrived with coverage surprises. All 3 were
caught before they walked in.

Worth knowing

Every check finished before 7am - the list was waiting when your desk unlocked the door. The system works while nobody is
watching.

The Thursday flag - a patient whose policy changed insurers mid-treatment - is the kind that used to become a billing dispute

two weeks later. It was a sticky note at check-in instead.

Zero checks missed in week 1. If a week ever comes back with gaps, this page will say so - that is the deal.

This is a sample - yours gets built from the task you show us once, like training a new hire, and

scoping is a free 15-minute call. Tell Joy what eats your week: 778-658-6587 (she is our AI receptionist - the call is
the demo) or book at juiceautomation.com/book.

Juice Automation · justin@juiceautomation.com · Surrey BC Questions? Call or text Justin directly - a human answers. Usually.
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